
"interim" and John Rindone became in 1991 the district's seventh
superintendent.

He faced two very critical problems either one of which could
drastically alter the composition of the district. The first was
school finance. The last decade of the century was accompanied by a
recession and along with it the Cold War ended. This brought about a
sharp reduction in the military presence and procurement contracts
which long had been a mainstay of California's economy. The result
was that since 1990 California's income has been less than its
expenditures. The result was that district incomes remained at the
same level while costs continued to rise. In order to balance the
district's budget, drastic cuts were made in district administration
so that sites and school programs could continue to be funded.

To compensate for the loss of central services, John Rindone
instituted one of the three major pillars of his vision for the
district. It was the concept of Principal Based Management. The
rationale behind this concept was two fold. It allowed the site to
select, within limits, those activities and programs which best fit
the school and the community it served. It gave the sites flexibility.
It also allowed the individual sites the ability to compensate for the
loss of central services due to the downsizing at the administrative
offices.

The second critical issue which confronted the new superintendent
was that of unification. This issue would consume most of his
energies for his first two years. It would come very close to tearing
the district apart. The proposed plans for unification were pressed
by the South Bay Elementary District and the National District.
These plans would have removed the areas of Imperial Beach, Palm
City, and Nestor in the south and National City and Lincoln Acres in
the north from the high school district. Both plans were politically
conceived and, more importantly, were not good for students·. The
southern plan would exclude students from their neighborhood
schools and increase racial isolation of the San Ysidro area. The
northern plan would limit the students of that area to a single high
school and by doing so it would eliminate educational options for
them.

Much of the energies and an inordinate amount of the district's
meager resources were directed toward getting the facts and
ultimate ramifications of the unification issues before the voters.
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When the tally was completed on election night, the margin in the
north between the two factions was razor thin. It was a more
comfortable nine percent margin in the south. 80th propositions
were defeated. For the fourth time in the history of the district
unification movements were initiated and four time the people said:
"No, keep the status quo".

With unification out of the way, the superintendent could devote his
efforts, more appropriately, toward solving educational issues. The
school reform movement started to move from rhetoric to
implementation. The precepts of Caught in the Middle and Second to
None showed signs of becoming reality in the district's school. Dr.
Rindone strongly supported and moved the district toward converting
the juniors high school to middle schools. Teaming, villages, caring
environments, rigorous core curriculum, effective school criteria,
advanced placement and honors courses were instituted at all
schools.

Reforms were also instituted for students with special needs. The
thrust of these reforms was to place these student in the least
restrictive .environment possible. As a result one would find RSP
students placed in regular classes with the special education
teacher serving as a resource teacher for the regular teachers who
had the ASP student in their class. More significantly, the severely
handicapped students, who previously had been housed at separate
locations, were returned, to the greatest extent possible, to their
resident school.

One of the promises given during the unification debates was that
the superintendent would open all schools to any student in the
district as long as there was space available. This became the
second pillar of his program--school choice. The shifting
demographics of the area made choice based on ethnic balance next
to impossible. With the district student population standing. at 80%
minority, ethnic balance had occurred regardless of student
movement.

Choice is based on the students desire to attend a school for the
purpose of completing a unique curriculum which is emphasized at
that particular school and not found at' any other school in the
district. The goal of choice is based on the premise that the concept
of a comprehensive high school is no longer a reality in today's
complex society. Each school should have a strong basic core
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curriculum, and, in addition, it should develop vocational specialties
which open career paths for the students interested in those
particular specialized fields. This can be seen in today's high
schools of the district as follows:

School

Sweetwater High

Chula Vista High

Hilltop High

Bonita Vista High

Eastlake High

Castle Park High

Montgomery High

Southwest High

Mar Vista High

Special Program

International School of
Business and Ed. Tech.

School for the Creative and
Performing Arts (SCPA)

Foreign Language and Global
Studies (FLAGS) and Electric
Music

International Baccalaureate

Educational Technology

International Baccalaureate

Media Technology (KMMI)

Medical Technology

Naval Junior Reserve Officer
Training Corps (NJROTC)

In recent years the changing demographics of the area transformed
it into an urban environment with all the problems that inner cities
experience. Lower socio-economic level, higher numbers of
dysfunctional families, and increases in the incidence of crime are
the salient statistics which today focus the concerns of the
communities which make up the Sweetwater District. The schools
too had to deal with these community problems. In order for a
student to be able to learn, he or she must be in a safe and secure
environment. The schools had to be made safe from disruptions to
the learning process. -

Superintendent Aindone committed resources from the reserves to
ensure to the greatest extent possible that the schools would be
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safe and secure. There is a stark contrast between the Sweetwater
schools of the 40's and the schools of the 90's. Fifty years ago the
schools had open campus, unfenced parking lots, and athletic fields
with only chain link fences. In the schools of the 90's, one will find
that the schools are fenced. They are fenced not with chain link to
keep an errant ball from rolling out into the street, but with steel
security fencing keep people from one side being able to get at
people on the other side. Parking lots are gated and locked.
Supervising staff carry two-way radios with them in order to
immediately summon assistance. The campuses are patrolled by
armed city police officers. These uniformed police officers'
salaries are paid in part with Sweetwater District educational
funds.

To focus the resources of the district, Dr. Rindone developed a
strategic plan which was to serve as a blueprint for future
decisions. This plan became the third pillar in the superintendent's
scheme for the district. The strategic plan has six major
components, and each component has three strands. This plan is
designed to carry the district into the Twenty-first Century.

The first component of the plan is Teaching for Learning. It is based
upon the premise that learning must be a life long endeavor. It
cannot end with a high school diploma. The strands supporting this
component are: Academic Excellence, Alternative Programs, and
Support Services.

The second component is School Climate. Its premise is that no one
can learn unless they are in a culture conducive to learning. The
strands supporting this component are: Safe and Secure Environment,
Positive Interpersonal Relations, and Interagency Collaboration.

The third component is Preparing Students for the 21 st Century. The
premise here is that education must be flexible. It can never be
static since its world is not a static place. The supporting strands
of this component are: Research and Development, Technology, and
Career Path Options.

The fourth component is entitled Fiscal Policies. This one could also
be entitled accountability for this component must ensure that the
community receive the greatest return possible for its tax dollars.
The supporting strands are: Balanced Budget. Funding for
Instructional Priorities, and Legislative Advocacy.
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The fifth component is Public Relations. Its premise is simple. If
the school does not inform the public, it will lose the public. The
supporting strands for public relations are: Parent/Community
Involvement, Publicize Successes, and Promote the Value of
Education.

The last component of the strategic plan is Service and Leadership
in a Diverse Community. The premise for the sixth component is
that the schools and the communities are inseparable. Each needs
the other if either is to progress. The supporting strands of this
component are: Multi-Cultural Interaction, Staff and Student
Community Service, and Business Partnerships.

Whether or not this plan will carry the district into the next century
with any degree of success, remains to be seen. What will be the
ultimate achievements and legacies of Dr. John Rindone's term as
superintendent must be left for some other writer to chronicle.

The district faces many challenges. It has many resources available
to it, and' it made up of many dedicated, talented, and professional
individuals who are capable of meeting those challenges. The
Sweetwater Union High School faced many challenges in 1922, but it
future was bright. Now, almost three quarters of a century later,
there are still many challenges to be face, but the future still shines
just as bright.
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EPILOGUE

There is one group of individuals who have been referred to only
collectively in this work. That is because they can only function
officially as a collective body. It is time that the reader knew
individually who they are and when they served the district. They
are the members of the Board of Trustees of the Sweetwater Union
High School District.

It is the locally elected official which makes a reality of the
democratic process for public education in the United States. These
individuals are correctly referred to as the bulwark of democracy.
Elected officials must be sensitive to the wishes and desires of the
electorate for they alone are answerable to the citizenry. They are
the power brokers. They are the shakers and breakers. It is the
individuals listed below who have set the policies and determined
the direction the Sweetwater Union High School District has taken.

" .

Members of the
Board of Trustees

R. C. Allen
L. B. Barnes
Warner Edmonds
Dr. Carl S, Owen
R. E. Smith
T. LeRoy Richards
Cyrus G. Buehrer
Edgar D. Boal
Mrs. Louise H. Pray
D. L. Murry
Mrs. Mineva S. Latham
Dr. James B. Norton
Wilber F. Bradley
Edwin M. Campbell
Lawrence C. Kuebler
David E. Roberts
Harold C. Foster
Eddgar O. Rogers
John W. Gardener Jr.
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Dates of Service to the
Sweetwater District

1922-1927
1922-1946
1922-1929
1922-1942
1922-1927
1927-1933
1927-1938 & 1941-1950
1929-1933
1933-1948
1933-1945
1938-1941
1942-1949
1945-1959
1946-1949
1948-1953
19'49-1952
1949-1961 & 1964-1969
1952-1969
1953-1964
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Dr. E. Morris Hayes
Dr. Bernard C. Schemmer
Frank L. Whittington
Ernest H. Azhocar
Mrs. Judith Bauer
Charles J. Hess
Mrs. Ruth F. Chapman
Rick Wood
O. Stephen Ballard
Rev. Bart Huizenga
Mrs. Bobbie Morris
Steve Hogan
Mrs. Uta David
Nick Aguilar
Jim Cartmill
Lorenzo Provinco
Bob Griego
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1950-1973
1959-1973
1961·1971
1969·1981
1969-1990
1971-1975
1973
1973-1983
1975-1979
1979-1980
1980·1983
1981-1990 & 1992 _un

1983-1992
1983-1992
1990
1990
1992


